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Needs
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Software complexity is increasing
more quickly than productivity.

Relative growth of software complexity and productivity
over time, indexed for automotive features

Complexity

Productivity
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A new software operating model will
require changes in four critical dimensions.

Best practices across dimensions

What software * Apply user-centric design
is developed = Adapt management of software requirements
* Reduce architecture complexity

* Adapt the organization and establish global

centers of excellence

Ensure access, attractiveness to top software-

development talent

= Define clear make-or-buy strategy and
partnership ecosystem

Where software .
is developed

Implement agile at scale
How software Decouple hardware and software development

is developed Increase test automation and mature
continuous integration

How software = Implement Performance management
development = Upgrade to a standardized, state-of-the-art
is enabled software development toolchain
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Input Signals

Output Signals
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SIMVA + AUTORACT
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Windows 10 x64 0|4

Microsoft .NET Framework 4.8
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Wireless Power Charger

Rear Occupant Alert

Integrated Central Control Unit Side Body Control Module

e InteriorLamp

S —
4
PowerWindow
Doorl.ock

SteeringWarmer
~TrunkTailgate
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Integrated Body Control Unit
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